
Programming Subcommittee: Policy Recommendations 
 

 
MOTION #1: To promote aggressive strategies to simplify and streamline 
current regulatory policies.    

 
Needs and Problems Identified 
There is a critical need to address the backlog and burdensome processes related to personnel 
policies and procedures, as well as contracts and procurement, in the District of Columbia 
government. Several agencies have reported that exhaustive internal review procedures and 
regulations prevent them from having a competitive advantage in the recruitment and hiring 
process.  YSA, for example, has reported that it took 18 (eighteen) months to hire MSW 
clinical staff members.  Salary is often not the only barrier to hiring, but, also, a backlog in 
personnel review.  "Residency preference" status (practice which allows individuals who 
have lived in the District for a 5 year period in the past to invoke a preferential status) also 
undermines opportunities to hire individuals who may bring unique qualifications and 
expertise from other jurisdictions.   
 
Contracts and procurement is another area in which regulations inhibit the introduction of 
best practices and innovative strategies.  The interval between the release of a Request for 
Proposals and the awarding of a contract is excessively long.  Vendors are often frustrated 
because of the timetable, which in some cases has taken up to two years.  By the time that a 
contract is awarded, it is not unusual to find that needs have changed and that the contracted 
service is not necessarily appropriate to the problem or issue that it was intended to address.   
 
The obtuse process for awarding contracts has many implications for agency performance, as 
several agencies have severely constricted purchasing power as well.  Agency directors often 
cannot secure the equipment, skills, or resources reflected in their budget because of the 
operational practices which force them to go through a centralized contracts and 
procurement process.   
 
Recommendations 
Therefore, the Commission recommends that the Mayor pursue strategies to streamline the 
regulatory process in the areas of personnel and contracts and procurement.  Decentralization 
of these processes, in particular, could better equip children and youth-serving agencies with 
the authority to implement programs and policies in a swift manner, as is often the case in 
other jurisdictions. 
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MOTION #2: To recommend that the Metropolitan Police Department (MPD) 
and Court Social Services (CSS) design and implement critically-needed “front 
end” diversion opportunities.   
 
Needs and Problems Identified 
A review of commitment data from the Department of Human Services indicates that children and 
youth are being committed at excessive levels.  Sixty-seven percent (67%) of offenses for which 
juveniles were committed in the period between June 16, 2000 and June 15, 2001 covered Part 1 
categories as defined by the FBI’s Uniform Crime Reporting System.  Approximately one-third 
(1/3) of non-violent committing offenses were drug-related.  Prevailing best practices suggest that 
these children are better served in the community.   
 
An important context shaping trends in commitment is the extent to which opportunities exist to 
divert youth from further involvement with the juvenile justice system.   Elliott (1996) and Dryfoos 
(1990) report that substance abuse prevention and treatment is critically important at an early stage, 
in order to address risk factors associated with later involvement with violent and more serious 
crime.  Court-initiated diversion strategies have consistently eroded over the past few years, thereby 
increasing the number of youth who progress through the juvenile justice system.  According to the 
2000 Annual Report of the District of Columbia Courts, the disposition of diversion cases for 
juveniles decreased by 19.9% between 1999 and 2000.  The decline in opportunities for diversion 
was also not proportionate to the noted decline in total cases, which fell by 3.4%.  According to the 
most recent data supplied by the Court, forty-nine (49%) percent of juveniles who entered Intake 
also have cases pending.  
 
 
Recommendations 
Therefore, the Commission recommends that the Executive Branch work with the Judiciary to 
address the following:  
 

_ Development of more specialized diversion programs and practices, with special 
attention to status offenses (e.g., truancy, curfew violation, PINS, etc....), substance 
abuse prevention and treatment, domestic and sexual abuse counseling, and abuse and 
neglect.  These should be implemented in partnership with community-based 
organizations and entities utilizing recognized “best practices” found in other 
jurisdictions.  It is essential that personnel be trained in all these areas in order to be 
successful.   

 
_ Systematic reporting, analysis, and evaluation of diversion practices. 
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